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Our year in numbers

800,000 visits to the 
advice pages of our website

220,000 visits to our 
lockdown advice pages 

over just 12 weeks

36 local Support Groups and 
Volunteer Teams are meeting 

on our online platform 

Our COVID-19 Hub for Healthcare 
Professionals was visited over 
3,000 times

It’s known as the “silent condition”  
because only a quarter of adults know 

what “osteoporosis” means.
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It’s known as the “silent condition”  
because only a quarter of adults know 

what “osteoporosis” means.

7,000 outbound calls to 
our members during lockdown

It’s known as the “silent condition”  
because only a quarter of adults know 

what “osteoporosis” means.

11,816 incoming 
Helpline calls and emails 
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It’s known as the “silent condition”  
because only a quarter of adults know 

what “osteoporosis” means.

Local volunteer groups 
sent over 6,000 
newsletters to members

It’s known as the “silent condition”  
because only a quarter of adults know 

what “osteoporosis” means.

We have 
19,880 
members

540 Healthcare 
Professionals 
attended our 
digital conference 

It’s known as the “silent condition”  
because only a quarter of adults know 

what “osteoporosis” means.

93% of callers said 
the Helpline had helped 
them reduce their risk 

of broken bones



Craig Jones, Chief Executive:

A Year of Challenge, Change and Renewal

As part of our drive to increase openness and 
accountability, it’s great to report publicly on the 
charity’s impact during 2020. It’s been a year 
none of us will ever forget. 

Evidence from the Institute of Fundraising 
shows clearly how the coronavirus pandemic 
has rocked the voluntary sector, with charities 
reporting an average income hit of 48%. 
In March, we had to act quickly to face up 
to a serious threat to our own income. This 
resulted in a period where we had to reduce 
some services and call temporarily on the 
Government furlough scheme.  Fortunately, 
we offset most of the lost income through 
successful bids to deliver targeted support 
during the pandemic, with a mission to prevent 
a secondary crisis of falls and fractures building 
during lockdown. During the period we drew 
on the furlough scheme, we made sure we 
kept open key frontline services such as our 
Helpline and online advice channels, which 
were in greater demand than ever. 

We conducted a strategic restructure to make 
sure the charity could operate and thrive even 
in a deep recession. We took advantage of 
new, digital ways to deliver services more cost-
effectively. The savings we found gave us the 
security to keep all services fully open during 
the second and third lockdowns.  We finished 
the year on a secure financial footing, putting 
us in a strong position to support our brilliant 
colleagues in the NHS. 

As we move into 2021, we’re launching new 
initiatives: a high-quality video series with an 
early focus on the newly diagnosed, a public 
affairs strategy to increase debate about 
osteoporosis in the Parliaments of the UK, and 
a bumper research grants round to deliver on 
the priorities in our Research Roadmap.  

We’re ambitious about this new phase of the 
charity, and we want to turn up the volume on 
osteoporosis across the media, Parliaments 
and civil society.  

We’re only as good as our members and 
supporters. Thank you for your participation, 
support and involvement.  If you’re curious 
about any aspect of our work, don’t hesitate  
to get in touch.
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3.5m people live with osteoporosis in the UK. Contrary to popular belief, osteoporosis affects younger  
people and older people, both in men and women. Despite its prevalence, osteoporosis is known as the  
‘silent condition.’ Only a quarter of adults are familiar with the word, and many people are unaware they 
have the condition. 

Osteoporosis causes over half a million broken bones (fractures) in the UK every year. These fractures follow 
minor injuries such as a simple fall. Even a cough or a sneeze can trigger an acute painful spinal fracture. 

The Royal Osteoporosis Society is dedicated to supporting people who live with osteoporosis, while leading 
the research effort for better treatments and a cure. Our vision is a future without osteoporosis, so we aim  
to raise the profile of bone health as a priority for everybody, no matter their age.

Providing information and advice directly 
to people living with osteoporosis

Outbound Helpline calls and pro-
active support for our members

Most NHS osteoporosis services were frozen 
during the first lockdown, resulting in cancelled 
scans, delayed appointments, and problems 
obtaining medication. Our members spoke of 
their anxiety about attending GP surgeries, with 
elderly people feeling especially isolated and 
cut off from support. 

We warned government of a potential surge of 
falls and fractures building as people missed 
out on vitamin D and exercise. In a grants 
process overseen by Number 10 and HM 
Treasury, we secured funding to deliver a special 
outbound calls service from our Helpline, 

supported by website communications, to fill 
the support gap. Over four months, our team 
made 7,000 outbound calls, beginning with 
the over 100 year olds. We identified common 
themes raised in calls and drafted website 
advice articles which were visited 220,000 
times over 12 weeks. We shared evidence on 
patient need with our sponsors, NHS England 
and the Department of Health and Social Care. 
Over half of the people who made an inbound 
call to our Helpline over the same period told us 
they felt they had nowhere else to go. 

Special COVID-19 outreach project

Support
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Our Specialist Nurse team experienced record 
demand on the Helpline during the first quarter 
of 2020, with higher call volumes than ever. The 
Helpline remained open all year, with sustained 
demand from people who were unable to access 

NHS services during the lockdowns. By the end of 
the year, the team had responded to 11,816 calls and 
emails. 93% of callers said the service had helped 
them reduce their risk of broken bones or helped 
them understand their medication needs better. 

Our purpose and mission



Providing easily accessible online advice was a top 
priority following the ‘stay at home’ message. Over 
6,000 people watched our videos on coughing 
safely with spinal fractures, becoming active again 
after lockdown, DXA scans during COVID-19, and 
appointments during the pandemic. 

Before the pandemic, face-to-face patient education 
sessions were held across the UK. These events 
were especially popular with people who have been 
newly diagnosed. In July, we secured funding for an 
on demand video series about all aspects of living 
with osteoporosis, from diagnosis onwards. Fronted 
by volunteers and expert clinicians, the series will 
provide a consistent high quality patient education, 
with a target of 10,000 views by the end of 2021 
– an audience size which will exceed the number 
engaged by the old face-to-face events. 

Another support channel which migrated online 
was our volunteer-led peer education and support. 
We’re proud of our 57 Support Groups and Volunteer 
Teams, who deliver events and activities to people 
living in their local area. The COVID-19 restrictions 
meant that these groups could no longer meet face-
to-face, so we provided training to volunteers to 
move them online. 36 out of 57 groups have made 
the transition so far and this number continues 
to grow. Since the first lockdown, the local groups 
sent over 6,000 newsletters and other written 
communications to their members.

Priscilla, one of our new Online Champions said: 
“I’d been teaching Sanskrit online for two years and 
helped get our local church services online during 
the first lockdown, so, when I saw that ROS wanted 
people to support their groups, I thought I could help. 
Talks with information about osteoporosis seemed to 
be just what’s needed when you’re stuck at home”.
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 Thank you for organising this meeting this afternoon. I felt uplifted 
by it and felt such warmth and support from all the other people there.   
I rang the ROS Helpline afterwards and spoke with a wonderfully kind, 
factual and informative nurse. She helped me pull myself out of my 

bewilderment and understand things better.   

Sheila, 48, attendee of an online Support Group

Screenshot from an online meeting led by 
the Sutton Support Group, with Sandra Shaw, 
exercise instructor, for 23 attendees. 

Training event for Online Champions, 
volunteers who help groups meet online.



One of the most consistent messages we hear 
from our members is that they want more research 
into osteoporosis to ease suffering for future 
generations. That’s why we’re so proud of our new 
Osteoporosis and Bone Research Academy, which 
brings together leading clinicians, academics and 
scientists. In December, the Academy published 
its Research Roadmap for moving towards a cure 
for osteoporosis, while developing new and better 
treatments. Its purpose is to coordinate and focus 
research priorities for the next three to five years, 
thereby accelerating scientific advances. 

The Roadmap proposes research into the causes 
of osteoporosis, treatment options and the use of 
new technologies for detection. Our seven Patient 
Advocates put the lived experience of patients at 
the heart of the plan. 

We’re delighted to say that the charity’s research 
grants round in 2021 will be bigger than ever, with 
a focus on funding projects which are aligned with 
the priorities in the Roadmap. 

Investing in the next generation of osteoporosis 
clinical leaders is another strand of the Academy’s 
work in shaping the future. In 2020, a new 
cohort of promising clinicians began the Aspiring 
Leaders course, which trains participants on how 
to lead debate and influence public policy. 

Research into more effective 
interventions and ultimately a cure Cure
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With NHS osteoporosis services paused during the 
first lockdown, we provided advice and networking 
opportunities to Healthcare Professionals (HCPs), with 
a view to supporting the ‘NHS Reset’. Our submission 
to the Health Select Committee set out insights from 
the field, as well as a range of improvements and 
work-arounds for treatment pathways during the 
pandemic. Our COVID-19 Hub for HCPs was visited 
over 3,000 times. 

We co-produced a webinar series with UCB, entitled 
Fracture Prevention: Restore, Rebuild, Reset, which 
evaluated the post-lockdown state of hospital services 

and made proposals about how momentum could 
be recovered. In December, we delivered a successful 
digital conference, Osteoporosis Online, which was 
attended by 540 people.

Our Service Improvement Leads continued to support 
hospitals to set up new Fracture Liaison Services 
(FLS) and improve existing ones. This included 
signposting clinicians to ROS benefits calculators and 
toolkits, supporting business cases, and advising on 
clinical pathways.

We continued to bring HCPs together across the UK, 
including in the devolved nations. This included a 
digital Clinical Network Meeting in Scotland attended 
by 40 people, and ongoing stewardship of  
a stakeholder group in Wales. 

Working with Healthcare Professionals  
to improve access to high-quality servicesCare

Promoting bone health across the generations, 
encouraging behaviour change

We collaborated with Public Health England (PHE) on a 
rapid evidence review into the physical activity needed by 
children and young people for strong muscles and bones. 
The report, published in January 2021, recommends 
weight-bearing exercise as well as high-intensity muscle-
strengthening work to promote bone health. 

The pandemic has put public health at the forefront of the 
national conversation. To promote bone health we worked 
with Clarence House to create a news splash on World 
Osteoporosis Day, with a powerful video featuring HRH The 
Duchess of Cornwall which appeared in the national press. 
Meanwhile, Judith Cummins MP, the prospective Chair of 
our All Party Parliamentary Group (APPG) on Osteoporosis, 
marked World Osteoporosis Day in an exchange with the 
Leader of the House of Commons. A bone health quiz, 
produced in partnership with Vitabiotics, was completed by 
3,400 people and viewed over 10,000 times. 

Over the course of the year, our marketing and 
promotional activity drove over 800,000 visits to the 
advice pages of our website. 

Tea event with HRH The Duchess of Cornwall 
on World Osteoporosis Day

Judith Cummins MP, chair of the new 
Osteoporosis All Party Parliamentary Group 7

Prevention

https://theros.org.uk/healthcare-professionals/covid-19-hub/


About us
The Royal Osteoporosis Society is the UK’s only 
national charity dedicated to bone health and 
osteoporosis. We work to improve the bone 
health of the nation and support everyone with 
osteoporosis to live well through our support 
services and advice.

We influence and shape policy and practice at 
every level through our work with healthcare 
professionals and policy-makers. We’re driving 
research and the development of new treatments, 
working towards a future without osteoporosis.

President: HRH The Duchess of Cornwall
Royal Osteoporosis Society is a registered charity no. 1102712 in England and Wales, 
no. SC039755 in Scotland, and no. 1284 in Isle of Man. Registered as a company 
limited by guarantee in England and Wales no. 4995013, and foreign company  
no. 006188F in Isle of Man. Registered address: Camerton, Bath, England, BA2 0PJ
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