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“To be ‘in charge’ is 
not only to carry out 
the proper measures 
yourself, but to see 
that everyone else 
does so too”

“A report is not self-executive  

– when the report finishes 

the work begins”
Florence Nightingale   1820-1910



What is my chance of dying in the month after a hip fracture?

Mortality halved since the NHFD was set up in 2007
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What can I tell her and her family when she arrives?

You are likely to receive surgery by tomorrow

You are likely to get up by 3 days from now
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What can I tell her and her family when she arrives?

You are likely to receive surgery by tomorrow

You are likely to get up by 3 days from now

You have a 1 in 4 chance of becoming confused

You have a 3 out of 4 chance of getting back home within 4 months 

You are likely to be in hospital for 3 weeks
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How many days will I spend in hospital after a hip fracture? 

Average = 20 days 
(before COVID-19)

Over £1 billion per year



What can I tell her and her family about her bones?

In my hospital you will have your bone health assessed to avoid future fractures

… but figures vary from 6-100% in other hospitals around the country

In my hospital we will check you’re still receiving bone protection in 4 months 

… but around the country only 1 in 4 people are known to be doing so

For nearly half of patients I ought to apologise that the health service has let 

this hip fracture happen despite their having had a previous fragility fracture



Proposed pyramid of implementation – DoH 2009

Hip fracture

Fragility fracture

Secondary prevention 
50% of hip fractures are in people 
with a previous fragility fracture

… just 16% of the population

High risk of fracture

General population

Primary prevention 
50% of hip fractures are in people 
with no previous fragility fracture 

… 84% of the population
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